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Legal Legal

At the start of 2017, Rix & 
Kay published its second 
thought leadership report, 

The challenges for care 
homes and their residents. 
The report provides strategic 
industry insight into the state of 
the sector and examines issues 
such as funding, the role of the 
CQC and regulation, public 
relations, user experience, and 
managing employees.

Amanda Attrell, who leads the fi rm’s Later 

Life Team, was at the forefront of the fi rm’s 

latest initiative.

“Rix & Kay’s specialist Care Sector Team is 

a strategic and important part of its business, 

and it continues to invest in the sector so that 

it can truly understand and advise on key 

issues.

Our latest thought leadership report is a 

great example of that. I’ve been fortunate 

enough to visit lots of care homes over the 

last twelve months. We’ve listened to what 

care home owners have got to say and then 

FOCUS ON CARE
Rix & Kay are fast becoming the law fi rm of choice 
for the care sector in the South East. Amanda 
Attrell and Dominic Travers, key members of the 
fi rm’s Care Sector Team, discuss some of the 
challenges the sector faces and how care home 
owners are becoming 
more business savvy 
by the day.

refl ected their insight and opinion back to 

those interested in the sector. The report has 

become a valuable business planning tool for 

care providers.

What’s become apparent is that the vast 

majority of those people who are running 

care homes are really, really passionate 

about what they do and are doing a fantastic 

job. It’s a terrible shame and, in my opinion, 

wholly unjustifi ed that isolated incidents are 

constantly being brought to people’s attention 

through the media.

What our report does highlight however, 

is that there are some very big issues and 

challenges to be addressed by the sector and 

those who run care homes. Out of the 46 care 

homes we interviewed, almost three-quarters 

said that funding and cash fl ow is now the 

biggest issue facing their business.

The challenges are huge and complex and 

there’s no easy solution, but we do need to 

do more. Let’s not forget that care homes 

are businesses, someone’s livelihood and in 

certain terms, no different to someone who has 

decided to run a garden centre, a hairdressers, 

or dare I say it, a hotel. But of course, they are 

different and come with huge challenges that 

require both the demands of caring for human 

life whilst trying to run a sustainable and 

successful business, without which the health 

care system would simply implode on itself.

We’re not going to solve the care crisis but 

we are committed to supporting the sector and 

particularly care homes, their residents and 

their families. One of the things we’ve found is 

that care homes want more practical support 

for their residents. I’m lucky enough to be a 

Dementia Champion and I am in the process 

of running Dementia Friends Information 

Sessions in care homes for the residents, their 

family members, the staff and the general 

public. Dementia Friends is a Alzheimers 

Society initiative and something that really 

makes a difference to, what is often, a bit of a 

taboo subject. It’s a great way for care homes 

to invite the general public through their doors 

so they can see what it is that they do.”

Dominic Travers, who is a Corporate Partner 

and a key member of Rix & Kay’s Care Sector 

Team has worked with a number of care homes 

advising on general corporate matters and 

care home sales and purchases. Most recently 

completing deals for North Corner Care Home 

in Lewes, Roclyns Care Home in Peacehaven 

and Victoria Grand Care Home in Worthing.

“There are some brilliant businesses 

out there that are combining a deep 

understanding of social care with running a 

very successful business, and more and more 

people are realising that the two must go 

hand-in-hand.

Care home owners are now becoming 

business savvy. From putting in place robust 

business structures to help them operate 

cost effectively, and managing cash fl ow 

through more formal contractual relationships 

with their residents, to more imaginative 

initiatives, like making their homes central 

to their communities to encourage support 

from volunteers that can help safeguard 

a more effective workforce. It’s rewarding 

that Rix & Kay are in a position to be able to 

support care homes on managing successful 

and sustainable businesses, whatever their 

challenges”.

For more information and a copy 
of Rix & Kay’s latest report, ‘The 
challenges for care homes and their 
residents’, please email Scott Garner 
scottgarner@rixandkay.co.uk 

“We’re not going to solve the 
care crisis but we are committed 

to supporting the sector and 
particularly care homes, their 
residents and their families”

“Let’s not forget that care 
homes are businesses, 

someone’s livelihood and in 
certain terms, no different to 

someone who has decided to run 
a garden centre, a hairdressers, 

or dare I say it, a hotel”

Amanda Attrell,
Head of Later Life

Dominic Travers,
Corporate Partner

Rix & Kay’s unique 
Care Sector Team

Rix & Kay’s dedicated Care Sector 

Team brings together a multi-

disciplinary team of lawyers and 

other professionals that specialise in 

supporting both care home owners, 

and their residents and family 

members.

The team supports care home owners 

with a comprehensive range of 

commercial legal services. The team’s 

unique care planning and concierge 

services provides individuals and 

their families with access to a 

support network of specialist care 

advisers, qualifi ed professionals and 

tradespeople who, together, reduce 

the stress of moving into a care 

environment. 

The team are considered thought 

leaders in the sector and maintain 

infl uential relationships with a wide 

range of care sector stakeholders. 

They regularly provide workshops 

and talks for care homes covering 

issues from dementia awareness to 

managing personal fi nances and care 

home fees.


